Charge to the  Review Committee for the Production Readiness Review of the DZero Run IIb Level 1 Calorimeter Trigger TAB/GAB boards
V. O’Dell

DZero RunIIb Project Manager

Oct. 1, 2004

Thank you for agreeing to serve on the DZero Run IIb TAB/GAB Pronduction Readiness Review Committee. The purpose of this review is to determine:

1. if the design and prototype technical performance meet the requirements of the baseline design.

2. if the resources are adequate to produce the TAB/GAB system on schedule and on budget. As part of this, you are asked to determine if the technical, financial, and personnel contingency are adequate to provide reasonable assurance of successful project completion.
Specifically, items we would like to cover for each board (many items can be combined across all or part of them):

Hardware: Review the design and show it meets specifications. What tests have been done to prove it meets specifications and what changes are needed from existing to production modules. Check the grounding and shielding plans, cooling needs and plans, power supplies, installation and maintenance plans as well as the adequacy of spare boards and parts. Comment on the test stand planning and needs. 

Software for operating, testing, configuring

Interfaces: (to ADF, TFW, Cal-track, L2, L3, ...) hardware, designs and tests or plans for tests

Personnel for production, testing, installation, commissioning (who does what where)

Timeline for production, testing, integration tests, installation, commissioning

Installation Plan  

Documentation

The review date has been set for Thursday, October 7, 10am – 4:30 pm at Nevis. A web page for the review has been set up at:

http://www.nevis.columbia.edu/~evans/l1cal/meetings/041007_prr/info.html
I would like to ask that the Committee submit a report summarizing their findings to me by Friday, October 15. 

Once again, thank you very much for agreeing to serve on this committee. The contribution of your time and experience is very much appreciated.

